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BEGUILDY CHURCH in WALES PRIMARY SCHOOL
GOVERNING BODY RESPONSE to PCC CONSULTATION
Summary

Beguildy School Governing Body urges Powys County Council to reverse its proposal
for closure and to include Beguildy School in proposals for federation.
The Governing Body believes this bold and imaginative initiative would address the
challenges of delivering an education service in this unique border area of East Radnor
whilst minimising some of the inherent difficulties associated with the proposed closure.
The Governing Body believes that federation would enable Beguildy School to reduce
average pupil costs to within Powys targets.
The Governing Body believes that increased transport costs of £413 per child if Beguildy
School were closed should be particularly noted by Council.
.

In its Child Poverty Strategy, the WG, referring to The United Nations Convention on the
Rights of the Child, declares:
“Children and young people in Wales should not be disadvantaged or prevented from
achieving their full potential because of where they live.”
PCC must also be aware of the statement: “there is clear evidence that there is a
premium to providing services in rural areas of a similar standard to those in urban
areas. Despite these higher costs of providing services, resource allocation for public
services disadvantage rural communities with their bias towards concentrations of population
and centralization of services.”
Support for Rural Families in Wales – published by Children in Wales, 2008, Cardiff.

Federation proposals in place of closure in one of the most rural areas of
Powys would demonstrate to the WG that Powys is implementing an effective
programme of School Modernisation.
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Beguildy School is NOT typical of schools proposed for closure

3



Educational standards at Beguildy are high



There are 38 children currently on roll at Beguildy, rising to 43



66% of Beguildy’s children have SEN and 27% are in receipt of FSM



Beguildy School is a purpose built primary school and its extensive grounds and
outdoor learning facilities support 21st century schooling aspirations



Pupil numbers are now steadily rising. (The conviction in 2008, of the local vicar, then
Chair of Governors, for possession of child pornography, contributed to the 20082011 decline)



The projected level of surplus places are below the cluster average



Beguildy’s cost per pupil is only £346 above PCC parameters but will fall as pupil
numbers increase



The school is in a position to support federation proposals which the
Governing Body believes will reduce cost per pupil calculations to within PCC
parameters



The alternative educational options suggested for our children are fraught with
difficulties:
o

Travel times to alternative schools are likely to exceed WAG guidelines

o

Nearly 40% of the current pupils would have to travel over 3000 extra miles to
school each year. This affects CO2 emissions and PCC’s carbon footprint

o

Families will have to spend over £800 on extra transport costs to after school
clubs if they wish their children to continue to access these activities

o

Families will be unable to access breakfast club provision economically

o

Significant capital investment in bus drop off points will be required at the
allocated receiving school

o

Beguildy children are likely to be dispersed into 5 different primary schools



The Parent and Toddler Group has 21 children on roll



The condition of the school building has been improved since the now outdated WG
building survey



The school enjoys huge community support



The risk of closure has led to interesting offers of considerable financial support to
the school
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Pupils in catchment going to
other schools

The traditional catchment area for Beguildy School is an area between the south side of the
Dolfor Hills and Knucklas village, bounded on its western side by the Beacon Hill Range.
The school is in the centre of the area, which is approximately 12 miles long and 4 miles
wide and is divided lengthways by the boundary of the Powys and Shropshire Local
Authorities.
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Pupil Numbers
There are currently 38 children on the roll and projected figures show this rising to 43.
These numbers are above those which would normally trigger a small schools review.
The information below includes only those children with completed admission forms:

Projected pupil
numbers

May 2013

May 2014

May 2015

May 2016

39

41

43

41

In 2008 there were 59 children in Beguildy School with an historic annual 2.8% decline in
pupil numbers 2002-07.
The accelerated decline in pupil numbers from 2008-12 must be assessed in the context of
the arrest and subsequent conviction of the local vicar (who was also Chair of Governors at
the time), on charges of possession of images of child pornography.
It has been a difficult time for the school community but confidence has now returned and
pupil numbers are returning to those which would normally be expected.

Currently, 21 children are on roll in the Playgroup/Parent and Toddler group
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Surplus Spaces
Beguildy School has a level of surplus spaces below the small schools average in the cluster
and one which will decrease further as the pupil numbers rise.

May 2013

May 2014

May 2015

May 2016

Projected pupil
numbers

39

41

43

41

% surplus places

27.7%

24%

20%

24%

With increasing demand for our expanding playgroup, the Governing Body intends to
redefine areas within the nursery building.
If agreed, the projected surplus spaces at Beguildy could potentially fall to 9%.

Factors which increase average cost per pupil
The level of support required to meet the needs of pupils in Beguildy has a significant impact
on the average cost per pupil:
27% of Beguildy’s children are in receipt of free school meals.
The majority of children enter school at below the Powys average attainment level.
66% of children the children have SEN/ALN. Both of these figures are significantly above
Wales, Powys and Catchment averages.
Catchment comparisons:

Beguildy

Knighton

Radnor V

Gladestry

Whitton

Presteigne

FSM%

27%

19%

10%

8%

6%

3%

SEN/ALN%

66%

27%

15%

12%

24%

8%

Figures from last Estyn reports, except Beguildy which are up to date
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Home to School Transport
There are many concerns about school transport to the allocated school if Beguildy School
were to close.

Child Safety
No risk assessment has been undertaken on the route to or drop offs at Knighton
School.


Two road accidents involving school buses have occurred on the route in recent
months.



Knighton School Governing Body has expressed concerns over road safety around
their school for some time and no action has been taken.

No risk assessments have been undertaken on routes to other potential receiving
schools.
Travel Time
The Governing Body dismisses Council claims that a school bus could safely travel to
Knighton School in 23 minutes. It has been shown and independently verified that it takes 55
minutes to travel from Hafod Fadog, Felindre to Knighton School by bus.
The Governing Body is aware that the WG Travel Measure’s 45 minute guidance limit on
primary pupil travel time is likely to be reduced to 30 minutes due to concerns about
ensuring that children arrive at school in the best frame of mind for learning.
The Governing Body also suggests that Powys CC is failing in one of its key outcomes of the
One Powys Plan namely that: People in Powys can easily access the services they need.
The Governing Body notes that 99.98% of people in Wales are within 15 minutes of a
primary school (Welsh Rural Observatory, February 2007) and believes that to be removing
the closest school from some of those that are already in the remaining 0.02% is
discriminatory.
Travel Distance
The Governing Body notes that 15 of the current pupils at Beguildy School (and at least 5
due to start in the next couple of years) would each have over 16 miles added to their daily
journeys to and from school.
This would total almost 3000 more miles per year for each child.
The Governing Body believes this to be discriminatory to our rural children; their school day
will be unacceptably long, their ability to fulfil homework obligations will be prejudiced, they
would have no daylight hours at home during the winter school week and they would be less
likely to participate in after school clubs and sports.
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Travel Arrangements – Future Commitments
A commitment is given that there will be no joint primary and secondary transport but the
Governing Body question how far such a guarantee will continue into the future. Whilst
reassurance is given in relation to the provision of funding for school transport in order to
maintain friendship groups, the Governing Body is concerned that this will not extend to
provision for younger siblings who may not as yet be enrolled at Beguildy.
Extra Cost to Families of Additional Travel
Children at Beguildy School can currently attend Breakfast Club each morning and After
School Clubs two evenings per week. These clubs improve educational standards and help
encourage active and healthy lifestyles.
If Beguildy School were to close, the extra cost of After School Clubs to families
furthest from the proposed receiving school could be more than £800 per year as
detailed below:
Cost of collecting children
twice per week from:

Total mileage / week

Total mileage / year

Cost at 45p per mile
(HMRC approved mileage
rate)

Knighton School

50

1800

£810

Newcastle School

30

1080

£486

Attending Breakfast Club would become untenable for many families; requiring 125 miles of
driving per week, 4500 miles per year at a cost of £2025 per family.
This would lead to participation poverty and the further discrimination against rural children.
Transport Costs
The Governing Body notes that there are currently five families who have firmly indicated
they may choose their ‘next closest’ school if Beguildy School were to close.
Powys County Council would be under a statutory obligation to transport children from
Beguildy’s current catchment to at least 5 schools (namely, Llanbister, Ladywell Green,
Newcastle in Shropshire, Kerry and Knighton).
The extra cost of this transport arrangement to PCC would be at least £413 per child
If this additional cost were to be set against the current average pupil cost at Beguildy then it
would be brought within the parameters set by PCC.
The Governing Body questions how the LA sees this unnecessary expenditure on transport
as contributing to its aim of ‘continuously improving teaching and learning’?
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Closest School vs Welsh Curriculum
The Governing Body would like to draw the attention of PCC to the following quotation from
Leighton Andrews:
“I would encourage Powys ... to consider carefully any changes to provision which
would result in Welsh pupils being routinely educated at English schools.”
Beguildy School has a long tradition of families using community links rather than their local
authority of residence when choosing schooling options for their children.
The opportunity to learn about the Welsh culture and language is valued by this Welsh
border community however, the safety implications and extra distance to Knighton School
has been a recurrent concern of parents.
For four of our existing Powys families (9 children) and five future families (at least 7
children) their closest school is Newcastle in Shropshire. If these parents conclude that
Knighton School is not a viable option for their children then they will be lost to the Welsh
Curriculum.
Our community transcends mere lines on a map. Some Shropshire children, because of the
geographical boundary, live only yards away from the school. Conversely, if Beguildy School
were to close, some Powys children would suddenly find that their nearest school now
becomes one in Shropshire and would be entitled to free transport.

Beguildy School Children Celebrate St David’s Day
Mid Wales Journal March 2012

9

The Playgroup/Parent and Toddlers
21 children are currently on the roll at Beguildy Playgroup/Parent and Toddlers Group.
The local parents value the integrated, thriving, playgroup which meets within the school,
giving them access to affordable playgroup facilities within reach of their sometimes very
isolated homes.
There are currently no other organised playgroups within a 10-15 mile round trip of many of
these families. Knighton playgroup is currently full and is not integrated within the school
building.
The pre-school children and present pupils enjoy joining together in events such as sports
day, Christmas parties and plays.
One of the identified strengths of the school is the smooth transition to full time schooling
and this is achieved as a result of the children having become familiar with the school setting
from their attendance at Playgroup/Parent and Toddler group
The Playgroup is also very well supported and valued by the community.
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Community
Beguildy School has huge community support which the Governing Body believes was
entirely underestimated in the Community Impact Assessment.
This support was evident at the Formal Consultation meeting when almost 250 people
packed into the school hall to consult with Council Officers about closure plans. The
community has also responded to the Council’s consultation process in large numbers by
letter/email and by erecting 55 roadside signs showing their opposition to the proposals.

Beguildy School hall provides the only meeting hall in the village and the school grounds
provide a venue for outdoor community activities such as this year’s Jubilee celebrations.
The community enjoys helping with development and maintenance work to the building and
surrounds as part of school ‘social’ days and also enjoys attending fund raising events. Our
last coffee morning raised over £600!
Beguildy Community Council supports fully any discussion of federation which would lead to
the retention of education on the site in Beguildy.
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Consideration of alternatives

1. Federation

2. Community Trust Funding
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FEDERATION
The Governors of Beguildy Primary School recognise the educational benefits which
derive from federation and feel that these would underpin what Beguildy Primary
School provides already.
We agree with the aspirations of Powys County Council, as set out in section 1 of its policy
document for the Organisation of Primary Schools 2006, for schools which allow:


Maximum benefit to pupils from peer interaction



A good use of staff, enabling development of expertise in curriculum areas



Sufficient sports and hard play areas, and outside classroom for the Foundation Phase



Staff to develop skills in differentiation



A Head Teacher with no class responsibility



Full time administrative officer



Sufficient time for proper management of the school



An allowance for classroom space and outdoor space for the Foundation Phase



High standards of behaviour, positive attitude to learning and a caring attitude

Beguildy School has:


An ethos which supports many of these aspirations – in particular, high
standards of behaviour, positive attitudes to learning and a caring attitude;



excellent sports and hard play areas, and outside classroom for the
Foundation Phase;



Classroom space for the Foundation Phase



Committed teaching staff, experienced in differentiating work in order to
provide an appropriate education for pupils of mixed ages and abilities

Federation with a larger school would meet the other aspirations:


enhanced opportunities for staff to develop expertise in curriculum areas (work
currently being undertaken in the collaborative framework of an effective
cluster and associated professional learning communities established within
it)



a Head Teacher with no classroom responsibilities and an administration
officer who would oversee the workings of both schools.

These advantages, when linked to the Council’s recognition that ‘due to the geographical
nature of Powys......schools of between 2 and 6 classes may be the most suitable option for
some areas of the county’, would suggest that:
the continuation of educational provision at Beguildy falls within the strategic vision
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Knighton Church in Wales School as a federation partner
The Governing Body believes that the shared religious character of Beguildy and Knighton
schools provides a sound basis for closer links in a federated system.
The urban/rural mix would provide complementary benefits in such a system. Parental
choice between education in a large school setting or small school setting in the area would
also be preserved.
An early estimate of potential savings in the delegated budget at Beguildy suggests that cost
per pupil can be reduced to within the parameters required by PCC. The Governing Body
would welcome the opportunity to investigate these potential savings in greater detail.
The continuation of education on the Beguildy site would avoid the capital expenditure
required at Knighton in order to accommodate more pupils and could provide a future
solution if expansion were to be required in the area as a result of the implementation of the
outline planning permissions currently in place.
It would also mean that the cost of providing a facility allowing pupils to disembark safely
from a large bus at Knighton Primary School would be avoided; even if it were feasible to
create such a facility. At Beguildy, a pull-in has been created by the school gates allowing
easy and safe access.
As a Governing Body, we are encouraged by the publicly expressed willingness of the Chair
of Governors at Knighton, to engage in discussions relating to the feasibility of federation
between our two schools.
The Head Teacher of Beguildy, recognising the need to provide the best education possible
while reducing costs, endorses federation: ‘I strongly support the idea that the way forward is
for Beguildy C in W School to be federated with Knighton C in W School.’
The Diocesan Director of Education, Revd Helen Rees publicly supported investigation into
options for Federation between Knighton C in W School and Beguildy C in W School.
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COMMUNITY TRUST FUND

Since the public consultation meeting the Governing Body has been approached by a
number of parties interested in offering support to Beguildy School:

Wind Farms
It is well documented that areas surrounding Beguildy School are presently engaged in the
planning process for the erection of wind farms.
These developers have expressed a wish to direct community funding from these wind farms
to the Friends of the School.
Individuals have offered to underwrite these offers by guaranteeing a minimum agreed level
of donation to the school until such time as the wind farms are fully operational.

Community Trust
The owner of ‘The Wharf Inn’ in Felindre, currently in discussions with the Community
Council, has offered his premises to the community to be run as a community enterprise with
profits to be given to the Friends of the School.
The Governing Body has held talks with representatives of the above proposals. The offers
of support are completely genuine.
However, time allowed during this consultation has not been sufficient for the Governing
Body to prepare detailed proposals by the 4th January 2013 deadline. Cllr Alexander has
been made aware of the offers received and the enclosed letters detail the support which is
offered. Further discussions will take place between the Governing Body and
representatives in the New Year.
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Appendix A
The School
Beguildy School is a purpose built primary school with extensive grounds and flexible
internal and external space. This small, rural school has served the Teme Valley and
surrounding Villages for over 50 years on its current site. The school building is easily
accessible for children who live in our geographically challenged area.
Modern teaching resources – ICT, PCs, notepads and interactive whiteboards - are available
in all classrooms. The school also makes excellent use of a library, ICT suite, tech room, wet
area, music room, office area and staff room.
Beguildy School also excels at sporting achievements (as demonstrated by achieving the
Active Marc Cymru Award 2012).

The Governing Body is justifiably proud of the excellent outdoor facilities including
playground, large Foundation Phase area, extensive grass playing field, running track,
vegetable and flower garden, play fort, and climbing frames. These extensive outdoor
facilities do contribute to a higher average cost per pupil than in other small schools in the
catchment area but are, nonetheless, a significant asset.The school makes use of
community resources such as the church, village, woods, fields and river.
WG School Condition and Suitability Survey
This survey placed insufficient emphasis on the advantages that the Beguildy site has to
offer internally and externally. Over the last 2 years a considerable amount of remedial work
has been undertaken on the Beguildy School building and the Governing Body does not
believe the Building Asset Survey undertaken in February 2010 is now a fair reflection of the
current state of the building.
Major works undertaken include:
Repair of frost damage to brickwork
Repair to fascia boards and soffits
Repair to windowsills
Painting of all external wood work and gutters
Provision of office for Head teacher
Painting of ICT suite
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The Staff and Governors
The Head Teacher at Beguildy is very experienced and has been recognised by Powys Field
Officers as having ‘Strong Leadership.’ The two relatively newly qualified teachers have
brought innovation, enthusiasm and strong provision for sport to the school.
The Head Teacher and team are constantly enhancing provision for the children through
activities such as the Breakfast Club and Homework Club.
The School works with a number of Partners including health professionals and social
services to the benefit of many children.
The school provides student placements for prospective teachers from Coleg Powys, Robert
Owen Group in Leominster and John Beddoes School.
The present Governing Body is enthusiastic, supportive and an actively, critical friend. The
Governing Body, along with the teaching staff, is fully committed to delivering a good
standard of education which meets the diverse needs of children who attend the school.
Both the staff and Governing Body are looking forward to an Estyn Inspection in the Spring
Term which will highlight the continuing developments in the learning experiences at
Beguildy School over recent years.

Achievements 2011/2012
Beguildy School received the Basic Skills Quality Standard for the 4th time, for continued
good standards in literacy and numeracy.
Beguildy School had its ‘Active Marc Cymru Award’ renewed in March. This is awarded to
schools who demonstrate a commitment to developing quality physical education and school
sport for all children. We are only one of ten schools in Powys to achieve this award.
Beguildy School received a ‘Reducing the Impact of Poverty on Attainment’ grant which was
used to give pupils the opportunity to attend homework and cookery after school clubs.
Beguildy School competes in hockey, tag rugby, football, cross country, netball, swimming,
tennis and quick cricket tournaments. The Football team has not only competed in various
primary school games but has also represented the school at several local community
tournaments at weekends.
Beguildy has the Healthy Schools Phase 3 Award and the Green Flag 2 Award.
Beguildy School supports the children’s learning by sending 2-3 children per year to the
Powys Writing Squad.
Beguildy School participated in Powys Art Month, contributing to a large Arts Project
displayed in Heyope Church.
The School took an active part in the “Be Safe Be Seen” road safety project.
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